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Accessing collaboration layer...




— DE2026/> SCANNING SYSTEM

The gap is nho longer gradual.
It's exponential.

+— [ lag detected ]

Technology is.

o— [ acceleration confirmed ]

The gap between education systems and technological
development is no longer gradual.

o— [ divergence detected ]

It is structural.

+— [ systemic issue ]

And it is growing...

. [ escalation detected ]




DE2026 /> DEFINING SYSTEM

Thls Is hot an event.

[ redefin

THISIS A SYSTEM.

[ st t

A structure connecting
education, technology, and

policy into a continuous process
of change.

[ system model established ]



— DE2026 /> MAPPING SYSTEM

A system built on three
connhected layers.

+— [ 3 core layers identified ]

01

Conference
Where knowledge is shared and new ideas emerge.

*— [ node detected ]

02
Policy dialogue
Where institutions and decision-makers align direction.

#=— [ alignment in progress ]

03

Network
Where connections turn into long-term collaboration.

— [ connections established ]




DE2026 /> ANALYZING NETWORK

A system already in motion.

Measured across people, ideas, and connections.

[ network density increasing ]

9,668 20 74

PARTICIPANTS COUNTRIES SPEAKERS

65 200+

SESSIONS INSTITUTIONS

[ nodes: 9,668 ]
[ regions: 20 ]
[ signal strength: high ]



20,000+ professionals. One

ecosystem.
EDUCATORS INTERNATIONAL ORGANIZATIONS
POLICY LEADERS COMPANIES
INSTITUTIONS STARTUPS
EDTECH INNOVATORS RESEARCHERS

You are not entering an audience.
You are entering a network.



— DE2026/> CONNECTING PARTNER

Where you connect to
the system.

Not a sponsor. An active node.

+— [ node integration in progress ]

01
Visibility in a relevant network

*— [ network entry point ]

02
Direct access to decision-makers

#— [ direct connections enabled ]

03
Long-term collaboration

#=— [ long-term links forming ]

From presence to participation.
— From exposure to impact.




DE2026 /> PARTNERSHIP MODES INITIALIZED

Partnership is not visibility.
It is participation.

01

Presence
Visible within the ecosystem
Brand positioning

[ entry level active ]

02
Participation
Active involvement in sessions and dialogue

Contribution to discussions
[ node engagement active ]

03

Integration
Long-term collaboration
Strategic positioning

[ system integration confirmed ]

You don't sponsor the system.
You become part of it.




How you integrate into the

system.

Dialogue Node

L—n

Content Node

Branded session / keynote
Thought leadership positioning

0

You don’t choose a package.
You design your position inside the network.

Participation in panels / roundtables
Direct engagement with stakeholders

L—n

Visibility Node

Contextual exposure

L—n

Network Node

Curated meetings
Targeted introductions

0

Brand presence across touchpoints

Strategic Node

Long-term collaboration
Co-created initiatives

L—n

Experience Node
Hosted space / activation
Physical or digital interaction



DE2026 /> PARTNER CONFIGURATION

From presence to full
system integration.

01

CONTENT DIALOGUE NETWORK
NODE NODE NODE 01
[status: active] [status: inactive] [status: active]
m CONTENT DIALOGUE NETWORK
NODE NODE NODE
CONTENT DIALOGUE NETWORK T T T [status: activel [status: inactive] [status: activel
NODE NODE NODE |
[status: activel] [status: inactivel] [status: inactivel] m T T T
1 T i
l VISIBILITY PARTNER EXPERIENCE 04 05
{\ltotDE' tive] I[\ltotDF inactive] VISIBILITY PARTNER EXPERIENCE
VISIBILITY PARTNER EXPERIENCE S e S e NODE NODE
NODE NODE [status: inactive] [status: activel
[status: inactivel [status: inactivel]

System status:

Next node:

N ——— m System status: [full integration]
. Syst tatus: :  Next node: E : . : : . :
: SRel SRARes ; A nese ; STRATEG'C ©  4/6 nodes active : :  Experience Node :
: E E : i i . . 5 6/6 nodes active
i 2/6 nodes active {1 Network Node ; 66% coverage ; ¢ [unlock interactions] : STRATEGIC
STRATEGIC i 33% coverage  [unlock connection] NODE — 100% coverage
NODE s - s | - s NODE
5 P i status: inactive E : E : . .
[status: inactivel : : : : [ 1 : ; : [status: activel

ENTRY
2/6 nodes active
[ initial presence ]

ACTIVE
4/6 nodes active
[ network engaged ]

STRATEGIC
6/6 nodes active
[ full integration ]

You don’t choose a package.
You build your position inside the system.



DE2026 /> PARTNER CONFIGURATION

Configure your position
inside the system.

Each node represents a functional layer of engagement.

You activate only what aligns with your role. 01
CONTENT NODE DIALOGUE NODE NETWORK NODE
Branded session / Panels / roundtables Curated meetings
. . keynote
SVStem IOQIC' [value: 120K RSD] [value: 80K RSD] [value: 128K RSD]
e Nodes operate as independent modules [ I !
e Combined activation amplifies system impact m f
° 1 N _ 1+1 1 VISIBILITY NODE EXPERIENCE NODE
Integration defines long-term positioning Srand presence PARTNER rctivation | booth

NODE

e Strategic layer enables full system activation

[value: 60K RSD] [value: 180K RSD]

O CONFIGURATION EXAMPLE

i System status: i System state:
System status: B S

4 nodes active

. Full integration

STRATEGIC NODE . 6/6 nodes active L
Capacity: mid-level integration Long-term - 180% coverage | AW nodes active

Est. investment: 388K RSD - 508K RSD collaboration | Loamn svsten

. capacity

[value: CUSTOM]

You don’t choose a package.
You build your system presence.



DE2026 /> EXAMPLE CONFIGURATIONS

ENTRY POS

Active nodes: 2/6

ITION

Focus: Initial presence

Includes:
Content Node
Dialogue Node

Outcome:
Initial positioning
First-level engagement

Est. investment:
150K - 200K RSD

CONTENT NODE

Branded session /
keynote

[value: 126K RSD]

DIALOGUE NODE
Panels / roundtables

[value: 8BK RSD]

!

!

NETWORK NODE
Curated meetings

[value: 120K RSD]

]

VISIBILITY NODE

l

Brand presence N PARTNER

[value: 60K RSD]

STRATEGIC NODE

Long-term
collaboration

[value: CUSTOM]

NODE

EXPERIENCE NODE
»— = Activation / booth

[value: 180K RSD]

System status:

2/6 nodes active
33% coverage

Next node:

Network Node
[unlock connection]

02

ACTIVE POSITION

Active nodes: 4/6
Focus: Network engagement

Includes:

Content Node
Dialogue Node
Network Node
Visibility Node

Outcome:

Direct connections
Recognized ecosystem presence

Est. investment:
300K - 450K RSD

CONTENT NODE

Branded session /
keynote

[value: 126K RSD]

!

DIALOGUE NODE
Panels / roundtables

[value: 8BK RSD]

!

NETWORK NODE
Curated meetings

[value: 120K RSD]

!

VISIBILITY NODE
Brand presence

[value: 66K RSD]

[—

STRATEGIC NODE

Long-term
collaboration

[value: CUSTOM]

Each node you activate expands your system influence.

l

PARTNER

—

NODE

EXPERIENCE NODE
»— = Activation / booth

[value: 180K RSD]

System status:

4/6 nodes active
66% coverage

Next node:

Experience Node
[unlock interactions]

03

STRATEGIC POSITION

Active nodes: 6/6

Focus: Full integration

Includes:
All nodes active

Outcome:
System-level positioning
Long-term collaboration

Maximum visibility & influence

Est. investment:

500K+ RSD (custom)

CONTENT NODE

Branded session /
keynote

[value: 126K RSD]

!

DIALOGUE NODE
Panels / roundtables

[value: 8BK RSD]

NETWORK NODE
Curated meetings

[value: 120K RSD]

!

!

VISIBILITY NODE

[value: 606K RSD]

STRATEGIC NODE
Long-term

collaboration

[value: CUSTOM]

Brand presence ——n

l

PARTNER

NODE

EXPERIENCE NODE
m—& Activation / booth

[value: 186K RSD]

System status:

6/6 nodes active
100% coverage

System state:

Full integration
A1l nodes active

Maximum system
capacity



—=o DE2026/> SYSTEM ENTRY POINT

Choose your position
inside the system.

You don't sponsor the system.
You become part of it.
And shape how it works for you.

.9

+— Let’s define your node.

'v] Dragana Malidzan Vinkic
'] dragana.malidzan@edtech.center
1 +381 64 2175 009

L

— The system is already in place.



